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MINUTES OIF THE REGULAR MEETING OF THE
GROOM CREEK FIRE DISTRICT BOARD OF DIRECTORS

HELD
October 4,2022

u la r Meeting of Ihe G roorn Creek F.ire District Board of Directors was called to o rder on Tuesday october 4 , 2022. 1 g 00 hou rsE Friendly Pinet Road - Irrescott, Anzona
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at the meeting Were the following members of the Groom Creek Frre Board of Drrectors Andy Nilsen
Haslip, Board Olerk Michael Valenza. Board lVlember Eric Rogers and Board Member Andy Lamar
meeling was cqntinued and chaired by Boar,l Chairman Andy Nilsen. accordinct to district bvlaws

Chairman, Board Treasurer
This represents a quorum.
Also, present were Robert

torney for the District and Adminrstrative Assi:;tant to the District pat DeGraff

The following a0ronyms rnay be Lrsed throughoLrt this document GCFD = Groonr Creek Frre Distrrct, GCFFA = Groom Creek
ters Associationl. PSPRS = Publtc Service Personnel Retrrement System, Haz Mat = Hazardous Matenars.

al of minutes:
Regular Meeti49 Septernber 6,2022

Motion
Nilsen

Seconded

Rogers
Vote

Unanimous

dance with the Audit requirement for the Ftnancial Results of the Drstnct for the year ended June 30.2021. Jim Saunders from
firm of SaunderF Co was connected to the meeting by telephone Mr Saunders reviewed the purpose and findings of the Auorr

that the Financial Statenlents were fairly presented in all material respects and rn correct format He also noted that the
revlewed suPported the r;lean opinion reported. He noted that they also reviewed the system of internal controls and noted

were certain dfficiencies related to cash controls as well as unrecorded liabilitie:;

oted that the qutsrde bookkeeper overrode rnternal controls resulting rn the theft of approxrmately $1g7,000, whrch was
3ntly prosecute{ for the theft perpetrated The Drstrict has srnce hired a new accountant and implemented additional jnternal
tO helO Ofevent a Similar emhezzlement frnnr nnnrrrrrn^ rn +h6 f, 't,'16 lr -h^,,r,r h^ ^^r^^ +h^+ th^ ^^k^^^^!o help prevent a similar embezzlement from occurring rn the future. lt shoul<j be noted that the enhanced controls cannot
at future fraud or theft will not occur rather the new controls should support in the early detection of similar matters unless
of multiple staff is rnvolved In addition. there were certarn payroll related accruals that were not recorded In the correct perrods
r recorded in tfie current fiscal period in thre amounl of approxrmately $23,000 New polrcies were adopted to avord the

r of srgnificant p4yroll liabilities

nity Commentsl Community member thankecl the District for the Spaqhelti Dinner
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service forAugupt 14 EMS calls, B public assstance. 1 false alarm and 1 car accroenr
service for September 9 EMS calls. 2 public assrstance and 1 car accrdent

tewed the expenience of the team during the rCff-Drstrict assrgnment rn northern (lalifornia A srgnrficant amount of experienceed Chief noted that the cost of the assignmenl was substantrally covered by the ilgency benefited by the assrgnment

ated the Board regarding the BC/BS Health lrrsurance refund and that no amoults were due to the particrpants The full refund
will benefit the District

then reviewed in detail the s-Year Capital lmprovement Plan with the Board lf any community members would like to see thells, rt will be available at the station As an tntroduction to the presental on the Chief voiced hrs concerns that the
tron between lhe Board and the Chief needs to be improved to enhance the efliciency of the operation of the District Motion

e to approve the plan as stated and to grant the Bonus to be pard at the end of lhe current Fiscal Year Motion made bv Mike
seconded by Andy Nilsen and unanimously approved



iaf Reporting: Jpnnifer Hzrslrp. Board Treasurer revrewed August 31 2022. Financ;ral Statements

iaf Report for Ar;rgust 3,1 , 2022:
GeneralFund $4107
PNC Payroll Ac0t $6 O0O

Line of Credit/Warrants 922 551
Capital Reserver $5.215

Note the bank only fequrres $j5.000 as an imprest amount but we wrll holcj $6.000 to assure we do not fall below due to unexpected
cha r

Vari es to Budget Npted:

Overal
Dlstrict
ano v posrtive and negative amounts due mosfly to linring of payments for expenses,

the YTD Budgef to Actual was favorable by approximately $13,500 Tax Revenue was favorable by approxrmately $4,000, off-Income $4.000 and Donalions $2.100 Expenses were net unfavorable by approximately $2 800. rncluding ,n"r"rs". rn payroll.

n Nllsen reiterafed that the process for the l--ine of Credit vs Registerecl Warrants is different than what we understood He
at borrowings under the Line of Credit will bre used first and then any addttional funding needed will come from Registered

Warr s The county infiormed us that the Line of Credat tnterest rate is currently {l% and the Warra"nt Interest rate ts 3 3%
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o Approve the AUgust 31 2022, Frnancials was made by Michael Valenza and seconded by Jennrfer Haslip No discussion Vote
or. Motion Passdd

Old Bu iness: None

New

Jennl

Charrm Nilsen also noted and thanked Jeanne Burton and Jan Simmons for therr donatrons to the Distnct

Comm ity Commentsl A Comnrunily mernber voiced her concerns that there appears to be frrction between the Board and the Chrel
and

Haslip notified tfre Board that a PSPRS excess contributron was drscovered by the State dating back to 2016 These amounrs
I to be refunded to the piarticipants at the errrployer level The excess contnbutron amounted to approxtmately $55,000 for 6s The Districl will be rerquired to refund the amount ancl then recerve credits aqaanst future requrred payments to the pSpRS

of lhe paymonts and credlts are berng negotiated wrth PSPRS Based on thr: monthly credits the Distrrct will receive it will
troxtmately 10 months to recelve the full credit fronr PSPRS In order to avoid having to borrow agarnst the Line of Credit. we
to see the amoufit of Tax Revenues received lo set the timing of the payment to the parlicipanls

Haslip commenled that her intentlon in bernq on the board is to be helpful ancl to determine ways to be more helpful to the
Mike Valenza volced the same intention that we are here to help and will be better at communicatinq wrth the District.

lcularly with Mike Valenza s and Jennifer Haslip s comments regarding the Chref's need for trainrng in Fjnancial Matters and to
f's Bonus criterid She notecj the extreme problems rn lhe past. which pre-date rnost of the members of the current Board. andthe Ch

the role that the Chief plQyed in solving the problems needs to be acknowledged She also noted that she has concerns about the Chief
being to develop a 5/10 Year Caprtal lmprovement plan

Adjou

Andy Ni
passed

Board Chairrnan made a motton to adjourr. E:rrc Rogers seconded the motton and there was no discussron. tne motton
animously Thq meeting was adlourned at 1gr 32 hours

r 1, 2022 by: Board Cleirk. Michael Valcnza


