MINUTES OF THE REGULAR MEETING OF THE
GROOM CREEK FIRE DISTRICT BOARD OF DIRECTORS
HELD
Tuesday, October 4th, 2016

A Regular Meeting of the Groom Creek Fire District Board of Directors was called to order on Tuesday, October 4th, 2016 at 7:30 PM, at 1110 E. Friendly Pines Road - Prescott, Arizona. 

Agenda: Regular Meeting – 

Roll Call 
Present at the meeting were the following members of the Groom Creek Fire Board of Directors:   Board Chairman Bob Schulz, Board Vice-Chairman Gary Williams, Board Clerk Terry Hammon, Interim Fire Chief Ernesto Manzanedo represented the Fire District.

Approval of minutes of Previous Regular Meeting:
Terry Hammon made a Motion to Approve the Minutes of the September 15, 2016 Regular Meeting, seconded by Bob Schulz, and it passed unanimously.

Public Appearances
1) None

Committee Reports:
1) Donation Campaign Update:  Pat De Graff made a detailed presentation that included a detailed accounting of funds received in support of the GCFD $250/1000 Donation Letter Campaign, which was started in May of 2016. 

She reported that 357 donations have been received between the months of 5/16/2016 and 10/3/2016 totaling $80,348.66. Her presentation included a printed transcript, which she passed out just prior to her report. It contained all of the information that she read to all in attendance. This transcript also included further breakdown of donations collected by month, and how many were cash/check donations and how many were collected via Pay Pal.

 She also reported that it was determined by community members by September that a second mailing would be beneficial and was sent out on 9/1/2016. 

. She concluded her presentation by stating the 2nd mailing was accomplished and paid for entirely by community members at no cost to the Fire District.

2) Community Assistance Committees Report: Dee Schultz Gave a report, introducing the Community Assistance Committees that had formed to assist the district in various area of interest. She stated that these committees would be working strictly on the behalf of the board, and that none of the committees would take any action without the Board’s approval. The committees formed, and their points of contact are as follows.
· Communications & Community Relations Committee – Dee Schultz, Shari Turbyfill, & David Veach
· Firewise Committee – Jerry Shultz & David Turbyfill
· Grants &  Insurance Research Committee – Unfilled at this time
· Finance Committee – Alan Hague
     	
Also there are several GCFFA fundraising events that could use assistance from committee members. Mrs. Shultz concluded her report by encouraging all community members to volunteer on one of these committees, at any level in that they feel comfortable with. The committees will meet on the last Saturday of the month at 10am at the Fire Station.


Chief’s Report 
1) Operations Update –  Interim Chief Manzanedo reported 11 calls for service, 9 EMS calls for service, 1 public assist, 1 rescue at the Wolf Creek Falls in which we were assisted by YCSO officers, PFD E71, and Battalion Chief 1in month of September. Interim Chief Manzanedo also reported on the day of the Wolf Creek falls rescue, we were called to provide service for 2 other EMS calls within minutes of each other.
      The Board members requested a report on a recent Mutual Aid call that E41 assisted 
Prescott Fire Department with an EMS call in area where the jurisdiction was unclear by 
our Dispatch system.

This month, during their shifts,  E41 crew members will be participating in a Live Fire Drill Quarterly Training along with our Mutual aid Agencies at the Prescott Fire Department Training Center.

2) Grant Update – Interim Fire Chief Manzanedo reported that the Firehouse Subs grant was awarded toward the purchase of a compressor and fill station to be used to refill our SCBA bottles and this system would be a great asset towards the efficiency, safety and health of our personnel, and the district would begin taking delivery of the system soon.

We are still moving forward with the Type 6 engine grant, researching quotes from various providers for cab and chassis only option that we could outfit in-house and service ready complete engine packages that will be affordable with the grant award parameters.

GCFD is still planning on going forward Mt Tritle Fuels Grant under the direct supervision of the Interim Chief. We are still awaiting confirmation from Cory Culbertson regarding his commitment to continuing to supervise the fuels crew in the field and the end of his leave of absence on October 26 to address some personal matters. There are contingency plans in place in the event that he does not return. Interim Chief Manzanedo did make a request for $8,000 in funds from recent off district wildland activities, to cover operations expenses for the first month of the fuels grant. The board opted to table the request in order to consider it further, and be prepared for possibly taking action at the next board meeting.



2) Miscellaneous – Captain Hallowell has just returned from a 2 week assignment on the Fulton Fire outside of Payson, working for an incident management team as a Logistics Specialist. His assignment also included delivering our Logistics trailer to the same incident where it was also used by the Fulton Fire team. This assignment generated an additional $5,500 in revenue for the district, with no out of pocket cost to our agency.
He official total as of the day of this meeting of accounts receivable for our August/September Wildland activities totaled $104,341.31.

A detailed explanation of GCFD finances and our newly introduced monthly cash flow statements as, requested by the Community Finance Committee, to financial reporting was also provided by Interim Chief Manzanedo. Additional Fire District financial activities included in the report were the GCFD annual budget, the use of our line of credit that is held with the county, and how the individual line item expenditures are budgeted throughout the year.

Financial Reporting
1. Account Balances as of 08/31/2016:
i. General Fund – (-22,223.85)
ii. Compass Bank Payroll – 2,872.85
iii. Compass Bank Wildland – 50.00
iv. Line of Credit – 82,884.50
v. Reserve Fund – 208.29
vi. Accounts Receivable – 279.37
vii. Taxes Receivable – 0.00

2.   Financial Reports –  June 2016
The September 2016 financial statements were provided in person at Station41 and reviewed by Terry Hammon. Terry Hammon made a motion to approve the Financial Reports, Gary Williams seconded and the motion passed unanimously.


Old Business: None


Board Member Comments : None

Adjournment
Terry Hammon made a motion to adjourn the meeting and  it was seconded by Gary Williams The motion carried. Meeting was adjourned at 8:28 P.M.  
           
Dated this 4th  day of October 2016 by: _______________________________Board Clerk.
						Terry Hammon
